01/23/2007 Accts., Enroll. & Rev. Admin.
1

AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

January 23, 2007 6:15 PM

Aldermen Pinard, Thibault, Aldermanic Chambers
Smith, DeVries, Long City Hall (3" Floor)
1. Chairman Pinard calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from Claire Bouchard seeking an explanation to the recent
changes in eldetly exemptions.
Ladies and Gentlemen, what is your pleasure?

4, Communication from the Board of Assessors submitting abatement and
overlay account updates.
Ladies and Gentlemen, what is your pleasure?

3. Communication from Kevin Buckley, Independent City Auditor,
submitting the status of current audits as follows:
a) Finance Department-Treasury;
b) EPD; and
c) future planned audits.
Ladies and Gentlemen, what is your pleasure?

6. Communication from Guy Beloin, Financial Analyst I, submitting the
City’s Monthly Financial Statements (unaudited) for the six months ended
December 31, 2006 for FY2007.

Ladies and Gentlemen, what is your pleasure?
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7.

10.

Communication from Sharon Wickens, Financial Analyst 11, submitting
reports as follows:

a)
b)
c)
d)
e)

f)

department legend;

open invoice report over 90 days by fund;

open invoice report all invoices for interdepartmental billings
only;

open mnvoice report all invoices due from the School
Department only;

listing of invoices submitted to City Solicitor for legal
determination; and

accounts receivable summary.

Ladies and Gentlemen, what is your pleasure?

Communication from Sharon Wickens, Financial Analyst II, submitting the
2™ quarter FY2007 write off list for the accounts receivable module.
Ladies and Gentlemen, what is your pleasure?

Communication from Kevin Sheppard, Deputy Public Works Director,
providing a Traffic Division complement as requested by the Committee.
Ladies and Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.
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To:

From:
Date:
Re:

CiTY oOF MANCHESTER

Board of Assessors

One City Hall Plaza, West Wing

Manchester, New Hampshire 03101
Tel: (603) 624-5520 — Fax: (603) 628-6288

Alderman Real R. Pinard, Chairman
Comruttee on Accounts

Board of Assessors

January 12, 2007
Abatement and Overlay Account Update

Dear Chairman Pinard and Committee Members:

Emall: ageessors@ici. manchester.nh.us
Web: www . ManchesterNH.Gov

e =8

David M. Cornell, Chairman
Thomas C. Nichols
Stephan W. Hamilton

Christine Hanagan
Assistant to Assessors

Attached you will find an update on all abatements granted from March 1, 2006, through December 30,
2006. Additionally, we are attaching a list of all cases still pending, which shows that there are 137
BTLA cases, 12 Superior Court cases, and 168 local appeals pending. The deadline to file for tax year
2006 1s March 1, 2007, We do expect the total appeals for 2006 to increase significantly as we approach
the deadline date. Below is a summary of all pending cases:

Appeal Value ue #of Value # of # of
Venue cases cases cases
BTLA $13,804,400 4] $103,708,800 373 214,757,400 96 50 0
Supetrior Court 0 0 35,713,700 5] §73,262,100 7 $0 0
Local Appeals 0 0 30 Of $181,832,400 168
Total $13,804,400 4] $109,422 500 421 $288,019,500 103 $181,932,400 168
Overlay Balances
Below are the current balances of our abatement accounts:
Account # Year Current Balance
1210 2003 5 40,303.48
1206 2004 $ 192,056.57
1205 2005 $ 400,526.81
1204 2006 $ 1,813,048.84
Total $ 2,545,935.70

We remain available to answer any questions you may have regarding this matter.

Sincerely,

i‘Dﬁ/LMz«/ ﬂ/fj /z«vwd/{/f

David M. Cornell
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City of Manchester
Oftice of the Independent Auditor

One City Hall Plaza, West Wimg
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

December 11, 2006

Commitiee on Accounts, Enrollment and Revenue Administration
(/o Mr. Leo Bernier

City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

The status of current audits is as jollows:

Finance Department-Treasury

Internal Controls examination and evaluation. Report attached
EPD

Pinancial and Compliance audit currently in planning stage.
Future Planned Audits

Police Department

Respectfﬁliy Submitted,

% i jgimj £M (

Kevin M. Buckley
Independent City Auditor
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City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

Commiitee on Accounts, Enrollment and Revenue Administration
City of Manchester, New Hampshire
Honorable Aldermen: Smith, Shea, Guinia, Oshorne, and Thibaulf

Dear Honorable Committee Members:

At the beginning of FY 2006 a risked based audit plan was developed. This is the third audit in
that plan.

The audit originally was a financial and compliance audit that covered the 18 months ended
Decermber 31, 2005 and included an evaluation and testing of certain internai controls 1 place
during the audit period. Due to other obligations the audit was put on hold and the audit pericd
changed to fiscal year 2006. After preliminary analysis of the internal control structure in place
at the agency it was decided that the audit would only test the internal controi structure o
determine if it was working as designed and fest compliance with selected laws, rules and
regulations.

The audit procedures began with a documentation and evaluation of the internal contro! structure
in place during the audit period. The audit also looked at State and City laws and regulations in
force during the audit periods and those that were determined to have a material effect on the
office were fested for compliance, Samples of expenditure and revenue transactions were tested
to determine if the control points noted in the preliminary evaluation were in place and working
as designed during the audit period.

Financial information was only tested for reasonableness using analytic review procedures.
Financial information was not audited in order to express an opinion of the financial activity of
the department in this audit.



Conclusion

My test work revealed no instances of errors or irregularities or non-compliance with laws and
regulations that would have a material affect on the financial statements. The internal control
structure appears to be adequate to ensure that errors or fraud that could be material to the
financial statements would be detected by employees in a timely manner during the normal
course of their work.

The draft audit report was sent to the Interim Finance Officer for his review and comment. There
were no written observations generated during the course of the audit. We appreciate the
courtesy and cooperation of the staff and administration of the Finance Department on this

assigriment.

‘ A
A -4
e /ém Y
14
Kevin M, Buckley CPA
Independent City Auditor

November 2, 2006
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INTRODUCTION

AUDIT BACKGROUND

At the January 2005 meeting of the Committee on Accounts, Enrvollment & Revenue
Administration it was requested that a financial related audit of the City Treasury be conducted.
The Independent City Auditor of the City of Manchester has been designated by city charter and
local ordinance with the authority to conduct such examinations and audits.

The audit was conducted in accordance with standards applicable to financial and compliance
andits contained in Government Auditing Standards, issued by the Comptrolier General of the

United States.

AUDIT SCOPE AND OBJECTIVES

The reporting entity and scope of this audit was The City Treasury for the fiscal year ended June
30, 2006. The primary objective of the audit was to express an opinion on the effectiveness of
the internal control structure in place during the audit period as well as the Office’s comphance
with certain provisions of applicable State and City laws, rules, regulations and contract
provisions.

The following report describes the results of the audit of the City Treasury.

The result of our testing and report on compliance and on internal control over financial
reporting is included in the report that follows.

ORGANIZATION

The City Treasury is an office of the Finance Department that was established under the current
charter section 3.02 and Code of Ordinances section 35.015. The Department is headed by the
Finance Officer who is nominated and appointed by the Board of Mayor and Aldermen. The
Finance Officer has no set term and can only be removed by a vote of 9 Aldermen. The Finance
Officer is, by City Charter, the Treasurer for the City of Manchester. The Finance Officer has
delegated these duties to a Depuly Finance Officer, who is an employee of the City of
Manchester hired by the Finance Officer.

At June 30, 2006 in addition to the appointed Finance Officer, the Finance Department employed
thirteen full-time employees and one pari-time employee. Five of these employees work in the
City Treasury. Average longevity with the City at June 30, 2006 was 9.02 years for the Finance
Department as a whole and 11.66 years for the Treasury employees. The top three employees,
Finance Director, Deputy Finance Director and Second Deputy Finance Director (Treasurer)
have worked for the City 17.83, 22.08 and 42.83 years respectively. On October 27, 2006 the
Finance Director retired and the Second Deputy Finance Director was appointed as the interim

Director.
s
T



RESPONSIBILITIES

The Treasury Office is responsible for the following functions and activities:

s Custodian of all monies and funds belonging to the City

s Reconciliation of all bank funds and cash receipts

¢ Fosters good banking relationships for the CIty

e Analyze and manages short-term and long-term cash flow requirernents

e  Maximizes return of city investments

e Coordinates and monitors cash needs for investment and debt activity

¢ Develops long-term debt plan including arbitrage calculations, rating agency relations
and disclosure reporting

e Prepares investment policy covering the management of all city funds

s Tvaluates revenue projections for each revenue bond issue

e Acts as administrative oversight of trust funds and prepares regular reports of trust fund
activity

FUNDING
The financial activity of the City Treasury is accounted for i the City’s General Fund. A
summary of the Office’s revenues and expenditures for the Fiscal Year ended June 30, 2006 15

shown in the schedule below.

Summary of Revenues and Expenditures

Fiscal Year 2006
General
Fund
Revenues $ 11,749,762
Expenditures , $ 437281
Txcess (Deficiency) Of Revenues
Over (Under) Expenditures § 11,312,481




REVENUES

During fiscal year 2006 the City Treasury collected a third of its revenue from the City’s share
of State revenue sharing and Room and Meals tax. During FY 2006 another third of its revenue
was derived from the sale of capital assets, most of which came from the sale of the Center of
New Hampshire garage. The sale of capital assets are deposited into a one-time revenue account
used for the purchase of new capital assets.

EXPENDITURES

During fiscal year 2006 salaries and benefits make up 62% of all expenditures and management
services make up an additional 28%.




City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: {603) 624-6460

Fax: (603) 624-6549

Anditor’s Report on Compliance and On Internal Control over ¥inan cial Reporting

To the Committee on Accounts, Enrollment and Revenue Administration:

[ have performed an examination of the intemal control structure in place at the City of
Manchester, City Treasury; an office of ihe Finance Department of the City of Manchester, for
the fiscal year ended June 30, 2006 and has issued my report thereon dated November 2, 2000. I
conducted my examination in accordance with auditing standards applicable to attestation
engagements contained in Government Auditing Standards, Issued by the Comptroller General of
the United States.

Compliance

As part of obtaining reasonable assurance about whether the City of Manchester, City Treasury’s
internal control structure is sufficient to ensure that financial transactions are collected
summarized and reported in accordance with managements intentions, I performed tests of its
compliance with certain provisions of laws, rules, regulations and coniracts, noncompliance with
which could have a direct and material effect on the determination of financial reporting
objectives. However, providing an opinion on compliance with those provisions was not an
object of my audit, and accordingty, I do not express such an opinion. The results of my tests
disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.

Tnternal Control Over Financial Reporting

In planning and performing my audit, considered the City of Manchester, City Treasury’s
internal control over financial reporting in order to determine my auditing procedures for the
purpose of determining if the mternal control structure is sufficient to ensure that financial
ransactions are collected summarized and reported in accordance with managements mtentions
and to provide assurance on the intemal control over financial reporting. I noted no matters
involving the internal control over financial reporting and its operation that I consider to be
reportable conditions. Reportable conditions mvoive matters coming to my attention relating to
significant deficiencies in the design or operation of the internal control over financial reporting

B




that, in my judgement, could adversely affect the Treasury Office’s ability to record, process,
summarize and report financial data consistent with the assertions of management.

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements
in amounts that would he material in relation to the financial statements being audited may occur
and not be detected within a timely period by employees in the normal course of performing their
assigned functions. My consideration of internal control over financial reporfing would not
necessarily disclose all matters in the internal control system that might be reportable conditions
and, accordingly, would not necessarily disclose all reportable conditions that are also considered
to be material weaknesses.

This auditor’s report on compliance and on internal contro! over financial reporting is intended
for the information of the management of the City of Manchester, City Treasury and the
Committee on Accounts, Enrollment and Revenue Administration and is not intended to be used
by anyone other than these specified parties.

Kevin M, Buckidy CPA
Independent City Audifor

November 2, 2000



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

January 12, 2007

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, please find the City of Manchester’s Monthly Financial Statements.
These unaudited statements represent activity for the six months ended December 31, 2006 for
Fiscal Year 2007.

Expenditures:

The average unobligated balance by percentage should be 50% left as a benchmark.
Departments with at least a 10% variance, which show benefits separately include; Information
Systems, Building Maintenance and Elderly Services.

Information Systems has recorded obligations for equipment to be reimbursed by the departments
receiving the equipment.

‘Building Maintenance has fully encumbered the service contract for cleaning services for the
year for over $4 million.

Elderly Services has fully encumbered telephone, postage and utilities for over $41 thousand.

The Parking enterprise fund, separate from the general fund, has expenditures of $1.64 miilion
for the six months ended December 31, 2006. Of that amount, $828 thousand consists of new
meters being installed. The General fund Traffic department has expenditures of $796 thousand
less than last year. The Parking fund assumed most of the Traffic department’s expenditures.

Revenues:

The Revised Tax Rate Revenues Budget for fiscal year 2007 consists of the following decreases:
(1) School chargebacks — Building Maintenance $500 thousand and Police $70 thousand (2)
Building Permits $50 thousand, Central Purchasing $200 thousand and Parking $1.95 million,
totaling $2.77 million. (g-
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Cable franchise fees include a disbursement made to MCTV for $244 thousand, which offset
receipts of $318 thousand, realizing a net amount of $73 thousand.

Permits are $1.3 million less than last year, mostly due to the traffic department revenues poing
to the newly created Parking enterprise fund.

Sales and Services revenue in the fiscal year 2006 General fund revenues included Traffic
parking, Civic Center parking and parking violations receipts consisting of $770 thousand which
are in the fiscal year 2007 Parking enterprise fund revenues.

The Parking enterprise fund has revenues of $3.26 million for the six months ended December
31, 2006.

Respectfully submitted,
/m a1
P '

" Guy Beloin
Financial Analyst I
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City of Manchester, New Hampshire 11107

Budget vs Actual Expenditures - Genaral Fund §:36 AM
By Department Without Restrigted Items 1.1
For The Six Months Ended Decemper 31, 2006
[URAUDITEL)
Budget Basis
QT2BUDNEN
FY RB0OT Y 2087 FY 20607 FY 2007
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN s 70,000.00 § 35,000.00 % 3%,000.00 50. 00
ASSESSORS 585,861.09 274,034.5% 311,8%6.43% 53,23
SUILDING 1,071, 680,00 520,658 46 557,031 .54 51.69
CITY CLERK 960, 802,00 443,323.06 437,568 .94 50,78
MEDD 305,517.00 136,00%.82 195,507,18 57,45
CITY SOLICITOR 374,910.00 538,840.97 436,069.03 44.72
FINANCE 1,025, 582,00 499,943.46 525,648.54 51.25
CENTHAL PURCHASING 144,500.00 3E,240.56 108, 250,44 7481
INFORMATICON SYSTEMS 1,606,835.00 1,108,841.73 ¢97,993.27 30.8%
MAYOR 222,116.00 106, 850, 89 122,265.11 53.34
OFFICE COF YOUTH SERVICES 442,218.060 213,504.78 228,313.22 51.63
HUMAK RESOURCES 724,595.00 362,672,586 361,926.44 49,85
DLANNING 723, 578.00 3%5,560.780 388,017.30 50,86
BUILDING MAINTENANCE DIVISION 6,465,169.00C 5.50G1,736.38 963, 432,62 14,50
TAX COLLECZTOR 541,133.68 238, 464,42 302, 668,58 £5.83
FIRE 16,943,891, 00 §,564,569.06 B,379,321.94 49.4%
BOLICE 17,233,745.00 8,980,689.86 8,253,0%5.14 47,82
HEALTH 2,624,350.00 1,081,061,81 1,543,2B88.18 58.81
HIGHWAY i7,664,423.00 8,497, 660.84 9,166,762.16 51.89
TRAFFIC 637,845,008 324,154.83 313,790,115 49,19
WELFARE 1,081,026.00 509, 544,94 581,481.06 83.30
PARKS & RECREATION 3,001,623.00 1,486,354.51 1.515,268.48 50.48
MOTY 396, 75400 - 386,754, 00 145,00
LIBRARY 2,066, 940.00 983, 357.72 1,073,582.28 51.94
ELDERLY SERVICES 214,042.00 135, 964.65 78,076.35% 36. 48
TOTAL AGENCIES 77,682,360.00 40,939,459.82 3g8,752,%00.38 47.31
RESTRICTED ITEMS-
HEALTH INSURANCE 9,944,148.00 4,656,731.86 5,287,416.14 53.17
DENTAL INSURANCE 820, 615.00 383, 508.55 437,1086.45 53.27
DEATH BENEFIT 59, 065,00 3¢,487.1¢ 28,871.80 49.05
WORKER'S COMPENSATION 1,254,400.00 325,550.59 928,849.41 74.05
DISABILITY INSURANCE 5€,881.090 29,664.82 27,216,148 47.83
CITY RETIREMENT 3,137,%28.00 1,550,698, 49 1,587,029.51 50.58
FIRE STATE PENSION 2,007,754.00 1,674,470.80 833,283.1¢ 46.48
POLICE STATE PENSION i,135,282.00 670,148,682 465,143.,19 40.97
FICA 2,507,842, 00 1,1891,183.83 1,3186,658.17 52.50
UNEMPLOYMENT 20,000.00 10, 288.36 8,711.64 48.36
TUITION 50, G200 26,300.41 23,690,398 47.38
CGL INSURANCE 736, 542.00 357,968.06 378,573.94 51.40
TOTAL RESTRICTED ITEMS ’ 21,730,271.35 10,306, 620.98 11,423,655.02 52.57
NON-~DEPARTMENTAL ITEMS-
SALARY ADJUSTMENT 400,000.00 - 400,000,080 100.00
CONTINGENCY 285,283.00 - 285,283,600 186,00
CIVIC CONTREBUTIONS 152, 700,00 121,459%.91 31,204.08 G.43
NON-CITY PROGRAMS £8,817.00 69,149.43 {332.43) {.48)
SREETY REVIEW BOARD 4¢,Q00.00 17,732.24 22,267.78 55.67
COMMINITY IMPROVEMENT PROSRAM 1,827, 838.0C 1,827,638.00 - -
MOTORIZED EQUIPMENT REFLACEMENT 1,080,000.00 664,107, 98 415,802.02 38.50
TRANSIT SUBSIDY 1,100,000.00 1,100,000.00 - -
EMFLOYEE MEDICAL SERVICES 100, 000.00 19,109.50 80,8480.50 40.889
CONSERVATION COMMISSION 1§,341.00 1,865,134 12,475.86 36,98
MATURING DERY 8,341, 600,060 5,471 2,B69,825.68 35,40
INTEREST ON MATURING DEBT 5,441,956.00 2,819,2 2,622,713.62 45.19
TECHENOLOGY RESERVE 250, 600,00 22,6 127,244.43 50.94
TOTAL NON-DEPARTMENTAL ITEMS 15,112,328.00
TOTAL GENERAL FURD $ 118,534,962.00 §

1 £



City of Manchester, New Hampshire 1/11/07

Budget vs Actual Expénditures - General Fund 2:36 AM
By Department Without Restricted Items 1. 1t
For The Six Months Ended Decsmber 31, 200%
{UNAUDITED)
Buclget Basis
OTZBUDNEN 2
Y 2006 Y2006 FY 2006 FY 24606
MODIFTED OBLIGATICNS UNOBLIGATED PERCENT
BUDGET TO DATE BALBNCE UNCBLIGATED
AGENCIZS~
ALDERMEN § 70,000.00 & 33,750.00 % 36,250.00 51.79
ASSESEORS 576,470.060 281,137.01 295,332,949 51.23%
BUILDING 1,321,46:.00 574,238.96 547,222.04 45,80
CITY CLERK 1,101,985.G60 503,609.70 5%8,385.30 54.30
MEDO 206,439,080 115,183,714 87,255.26 42.217
CITY SOLICITOR 986,659.00 473,147.62 513,511.38 52.05
FINANCE 1,047,825.00 485,179.67 562,445.33 53.6%
INFORMATION SYSTEMS 1,811,723.00G 1,088,918.31 610,804,658 44,75
HMAYOR 218,554.00 108,335.07 114,218.92 50.43
OFFICE OF YOUTH SERVICES 424,840.00 220,602.64 204,237.3¢ 48.07
HUMAN RESOURCES 723,452.060 373,982.81 349,469, 39 48,31
PLANNING 125, 677.00 365,810,682 35%,866.18 4559
BUILDING MAINTEMANCE DIVISION 6,806,535,00 5,452,04%. 48 %,354,489.52 19,68
TAY COLLECTOR 587,954.00 272,305,258 315,648,775 53,69
FIRE 16,333,845.00 §,575,819,10 T,758,02%.00 47 .50
POLICE 16,655,136.00 B,345,044.62 §,310,001.31 49,54
HEALTH 2,555,748.00 1, 128,923.40 1,426,824.60 85,83
HIGHWAY 16,405, 465.00 5,417, 841,30 1, 587,6827.70 48,489
TRAFFIC 2,697,487.00 1,102,150.22 1,595,336.71 50.1¢
WELFARE 1,089,324.00 567,124 .36 512,19%.64 46.5%
PARKS & RECREATICN 2,776,524, 00 1,388,088.24 1,306,435.76 50,26
[Hality ) 433, 600.00 276,050.20 157,545.10 36.34
LIERARY 2,107,021.00 1,{46, 453,02 1,060,567, 48 50.33
ELDERLY SERVICES 220,659,00 125,784 .52 94,8054, 48 43.0%
TOTAL AGENCIES 17,694,2C5.00 41,249,510.70 36,444,694 .30

RESTRICTED ITEMS-

HEALTHE INSURANCE 8,245,474.00 4,054,835.04 4,180,838.96 S0.82
DENTAL INSURANCE 852, 642.00 387,875.18 464,766.82 54,51
DEATH BEKREFIT 85,474.00 30,381,866 55,082.34 64,486
WORKER'™S COMPENSATION 445,376,006 549,792,248 385,383.72 4%1.83
DISABILITY INSUREBNCE 75,824,000 28,761.46 50,162.54 62.76
CITY RETIREMENT Z2,323,317.00 1,206,880.24 1,216,436.748 52,346
FIRE 3TATE PENSIOHN Z2,063,874.00 1,471, 4987.12 8991, 98¢.88 48,00
FOLICE STATE PENSION 1,22%,735.00 £16,160.56 613,574,494 49,88
FICA 2,080, 878.00 3,186, 340,94 1,3584,537.08 54.03
UNEMPLOYMENT 20,000.00 20,000.00 - -
TUITICN 50,000.00 27,788,853 22,211.07 44
CGL INSURANCE 575,564.00 304,951.78% 278,612.21 47.02
TOTAL RESTRICTED ITEMS 19,052, 358,00 3,386,755.20 %, 665, 602.80 50,73

NON-DEPARTMENTAL ITEMS-

CONTINGENCY 285,370, 80 - 285, 370.80 160.90
CIVIC CONTRIBUTIONS 164,340.00 94,169.77 76,170.73 42.70
NOH-CITY PROGRAMS £8,817.00 58,817.00 - -
SAFETY REVIRW BOARD 48, $60.00 26,329.75 20,330.24 50.40
COMMUNTTY IMPROVEMENT PROGRAM 2,271,765, 00 2,234,565.00 37,200.00 1,64
MOTORTZED EQUIPMENT REPLACEMENT 760,791, 97 595,353.85 70,4%8.11 5,26
TRANSIT SUBSIDY 1,874,691, 00 1,074, 691,00 - -
EMPLOYEE MEDICAL SERVICES 116, 387,23 33, 959.50 83,027.73 76.87
CONSERVATION COMMISSTON 9,485.00 1,128.62 9,359.38 86.11
MATURING DET 3, 986, 025.00 5,874,251.12 4,111,773.88 41,18
INTEREST ON MATURING DEBT 5,481,760 00 3,622,185.08 2,455,514.62 44,67
HEALTH INSURANCE RUDIT 25, 00D. 00 77,272, 31 172,727.69 £5.0
TRUST FUND {MER) 500, 006, 66 - 500, 00C. 00 180.00
TGTAL HON-DEPARTMENTAL TTEMS 21,010, 647. 00 13,191,723.52 7,818, 923 43 3721
TOTAL GENZRAL [UND $  117,757.210.00 § 63,827, 985,43 53,929,220.58 45,90
2 s
4
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City of Mancheszer, New Hampshirs /11707
Budget vs Actual Expenditures - General Fund §:35 AM
By Department With Resvricted Items .01
For The 3ix Montns Ended December 31, 2006
{UNAUDITED)
Budget Basis
OT2BODCOMI
2007 Y 20587 FY 2007 Y 2007
MODIFIED OBLIGATIONS NORBRLIGATED PERCENT
BUDGET TO DATE BALMANCE IHOBLIGATED
AGENCIES-
ALDERMEN 3 197,127.00 % 88, 943.28 & 108,183.72 54,88
ASSESSCRS T83,553.00 389,762.27 420,790.73 53,51
BUILDING 1,507,186.00 722,552.50 TE4,633.50 52.06
CITY CLEREK 1,158,838.00 572, 365,82 586,472,118 50,41
MEDC 384,823,006 158,728.78 222,094 24 58.32
CITY SOLICITOR 1,274,640.00 938, 497,57 336,142,432 26.37
PINANCE 3,304,313.00 623,275.47 §81,037.53 32.21
CENTRAL PURCHASING 200,000.00 44,375.04 155,620.96 7. 8]
INFORMATION SYSTEMS 2,03C,336.00 1,305,851.65 124,484.35 35,88
MAYOR 304,232,060 145,085, 88 154,141.082 52.31
OFFICE OF ¥YQUTH SERVICES 536,927.00 206,082.45 300,844.55 50,40
HUMAN RESOURCES 1,002,385.00 338,923.806 663,461,104 64.1%
PLENNING 963, 019.00 472,187 .06 460,831 .34 50,97
BUILDING MAINTENANCE DIVISICN 6,921,325.00 5,710,754 .84 1,210,570.16 17.48
TA¥ COLLECTOR 766,8L2.00 324,536,823 441,875.17 57,62
FIRE 22,640,146.00 11,3689,441.43 11,470,704.57 30.22
POLICE 22,795,498.00 11,706,002, 55 11,000,455.45 i
HEALTH 3,568,561.00 1,437,495.17 2,131,065.83
HIGHWAY 21,411,073.00¢ 10,281,841.22 11,148,231.78
TRAFFIC 562,213.00 442,277.13 51%,935.87
WELFARE 1,310,819.00 612, 604,04 £298,214.96
PARKS & RECREATION 3,654,221.00 1,845,5810.73 1,808,310.27
MCTV 396,754.00 - 396,724, 00
LIBRARY 2,780,715.00 1,28B,088.46 1,492,616.584
ELDERLY SERVICES 313,815.00 181,078.48 132,536.51
TOTAL AGENCIES 98,422,13G.00 51,246,080.60 48,176, 049,40 48.4¢6

NON-DEPRRTHMENTAL ITEMS-

SRLRRY ADJUSTMENT 460, 000,00 - 400,000.00 L0G.00
CONTINGENCY 285,283.00 - 285,283.00 1Ga.00
CIVIC CONTRIBUTIONS 152,700.00C 121,445, 91 i,204.08 20.43
NON-CITY PROGRAMS 68,817.00 63,145.43 (332.43) (.48}
SAFETY REVIEW BOARD 40,006.00 17,732.24 22,287,176 55.87
COMPMUNITY IMPROVEMENT PROGRAM 1, 827,638.00 1,827,638.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 1,080,006.00 664,197,588 4i5,802.02 38.5G
TRANSIT SUBSIDY 1, 160,0060.00 1,146,000.00 - -
EMPLOYEE MEDICAL SERVICES 100,000,000 1%,109.50 B, 880.50 BO.89
CONSERVATICON COMMISSION 14,842.00 1,865.14 12,8276.86 87.43
MBTURING DEBT §,341,600.00 5,471,574.32 2,854,625 68 34.40
INTEREST ON MATURING DERT 5,441,950.00 2,81%,236.38 2,622,713.62 48.19
TECHNOLOGY RESERVE 250,004, G4 122,655,587 127,344.43 50,94
TOTAL NON-DEPARIMENTAL ITEMS 19,112,830.00 12,235,054, 47 6,877,775,563 35.99
TCOTAL GENERAL FUND § 118,534,960.0C § 63,481,135.07 § 35,053,824.93 46,45

T
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City of Manchester, New Hampshire
Budget vs Actual Expenditures - General Fund
By Department With Resiricted Itens 1.
For The Six Months Ended December 31, 2005
(UBRUDITED)
Budget Basis

QTZBULCOMZ
FY 2006 Fy 2006 Y 2006 FY 2006
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
ULRGET TG DATE BALANCE UNORLIGATED
AGENCTES-
ALDERMEN $ 167,0484.00 T, 381,38 3 89, 682,62 23.568
ASSESS0ORS T12,175.00 352,431.25 359,743.75 5G.51
BUTLDING 1,510,165.00 Bi%,802.52 6494, 262,08 45.9°
CITY CLERK 1,34%,809.00 022,705.089 719,103.5z2 53.59
MEDO 281, 862.00 149, 574,37 132,085,683 42. B4
CITY SOLICITCR 1,444,285,00 466, 36G.27 577,928,773 i
FINANCE 1,252,795.00 583,237.0% 669,561.5%
INFORMATION SYSTEMS 2,1859,2359.00 1,185,719.01 593,519.93
MBYOR 287,7G6.00 144,013.580 143,632.10
CFFICE QF YOUTH SERVICES 552,317.00 281,784.70 271,032.3¢
HUMAN RESOURCES 1,005,330.00 (66,597, 65) 1,071,927.65
PLANNING 938, 084,00 471,143.95 466,550,085
BUILDING MAINTENANCE DIVISION 1,13€,745.00 5,633,874.72 1,502,770.28
TAX{ COLLECTOR 749,126.00 362,880,101 386,245,898
FiRE 23,725,734.00 11,284,033.47 10,445,700, 53
PGLICE 21,324,143.00 10,841,244 .58 iG,482,898.42
HEALTE 3,344,022.00 1,484,200.148 1,855,821.84
EIGHWRY 15,767,871.G0 10,15%6,515.848 9,610,955.14
TRAFFIC 2,980,396.40 1,238,778.11 1,741,619.859
WELFARE 1,271,386.00 678, 800.52 592,585.08 46,61
PARKS & RECREATION 3,378,464.00 1,694,448.78 1,684,015.22 49,85
MCTV 455,000.00 274,050,490 178,845,110 3%.33
LISRRRY 2,643,260.00 1,325,356.25 1,317,809, 73 49.86
ELDERLY SERVICES 303,264.00 165,858.87 137,407.13 45,31
TOTRL AGENCIES 96,746,062.00 50,635,692.93 46,110,365.07 7. 66
NON-DEPARTMENTAL ITEMS-
CONTINGENCY 285,370.80 - 285%,370,80 100.00
CIVIC CONTRIBUTICHS 164,340.00 94,169.27 70,170,793 42.70
NOM-CITY PROGRAMS 68,817.00 46,817.00 -
SAFPETY REIVIEW BOARD 4G, 660.00 20,329.76 20,330,24 50.00
COMMUNTITY IMPROVEMENT PROGRAM 2,27%,785.00 2,234,565.00 37,200.00 1.64
MOTORIZED EQUIPMENT REPLACEMENT TeL, 791,97 $90,353.858 75,438,311 9.26
TRANSIT SUBSIDY 1,074,691.00 1,074,451.00 -
EMPLOYEE MEDICAL SERVICES ile,9B7.23 33,959,586 83,027.73 10.87
CONSERVATION COMMISSION 16, 600,00 1,762,589 B,287.41 §2.97
MATURING DEBT 9,%86,025.00 5,874,251.12 4,111,773.68 41.1B
INTEREST ON MATURING DERT 5,481,700.00 3,022,185.08 2,459,514.92 44.87
HEALTH INWsSURANCE AUDIT 250,600.00 77,272.31 172,727.6% 64,08
TRUST FUND (MER} 500,000.00 - 500, 000,00 100.00
TOTAL NON-DEFARTMENTAL ITEMS 1,011,148.00 13,182,296,44 7,818,851.51 3721
TOTAL GENERAL FUND 117,757,210.00 £3,827,9285.42 8 53,928,220.58 45,80




City of Manchester, Mew Hampshire 1/1270%

Budget ws Actual Revenue By Depariment - General Fund 2320 PM
Hon—-Property Tax Revenues i1
For The Six Months Ended December 3i, 2006
(UNAUDITED)
Budget Basis
CTZREVAGEN
MODIFIED REVENUE UHRECOGNIZED PERCENTAGE
BUDGET RECOGNIZEDR BALANCE UNRECOGNIZED
AGENCIES~
ASSESSORS 7585,600.00 878,594 .40 117,005.51 14.7%
BUILDING 2,0506,000.00 1,341,136.86 TGR, 863,54 34.58
CITY CLERK 1,727,855.00 258,704.59 i,968,950.41 25.03
MEDO 264,282.00 53,175,864 211,106.16 75.88
CITY SOLICITGR 464,751, 00 65,004.00 385,751.00G 5,849
FINANCE 10,257,654.00 3,089,340, 44 7.,168,313.56 £9.88
INFORMATION SYSTEMS 40,210.00 252.46 3%,917.54 45.2%
HUMAN RESQURCES 12,000.00 1431,607.36 {123, 807.36) {1,080.08)
PLANNING BOARD o 34%,000.60 56,258,836 262,741.04 §3.88
BUILDING MAINTENANCE DIVISION 5,86%,370.00 £,355,065.78 3,508,368.22 59.62
TAX COLLECTOR 16,5947,400.0C T,922,788.83 9.024,801.17 53.25
FIRE 416,250.00C 59,747.13% 358,302,87 85.71
POLICE 817,596.00 264,075,10 653,520.30 F1.2z2
HEALTH 2,078,253.00 67G,3593.70 1,407,859, 30 67.74
HIGHWAY 3,568,454.00 2,157,183.57 1,411,310,43 15,55
TRAFFIC 31,80C.00 4,920.16 25,8792.84 B4.53
WELFARE 95, 500,00 41,528.51 53,471.49 56.29
CEMETERY, PARKS & RECREATION 642,755.00 23%,672.46 405, 082. 54 63.02
cIp - 3,549.35 {3,549.35) -
TOTAL AGEHCIES S 45,518,070.00 § 16,400,878.79 § 27,117, 06480.2% 58.29




City of Manchester, New Hampshire 11240
Budger vs BActual Revenue By Type - General Fund Z:20 by
Non-Property Tax Revenues .01

For The $ix Months Ende¢ December 31, 2006

[UNALDITED)
Bucdget Basis
QT2REVNPRP
MODIFIED REVENUE UNRECOGNIZER PERCENTAGE
BULDGET RECCGNIZED BALENCE UNRECOGNTZED
TAXES, INTEREST AND PENALTIES
BOAT TAXES $ {G,000.00 $ 11,501.50 28,498.50 71,25
MISCELLANEOUS TAXES 62,000.00 4,67%.16 57,320.84 52.45
INTEREST AND PEMALTIES 583,000.00 159,382,713 423,617.29 T2.66
CABLE FRANCHISE FEES 1,050,00C.00 13,738.82 976,261.18 92.98
TOTAL TAXES, INTEREST AND PENALTIES 1,735,0G6C.00 249,302,119 1,485,607 .81 85,63
LICENSES AND PERMITS
BUTC REGISTRATIONS 16,820,000.00 7,978,085.70 B,841,049,.24 52,57
LICENSES 421,450.00 81,8915.5G 335,534,450 80.56
FPERMITS 2,427,40G0.60 1,466,835.77 960,764,235 3%.55
TOTAL LICENSES AND PERMITS 19, 668,850.00 9,524,602.03 16,%42,247.97 51.57
ENTERGOVERNMENTAL .
FEDERAL REVENUES 237,000, 00 27,405,868 208, 5054.12 86.44
PAYMENTS IN LIEL OF TAXES 77, 80000 al9, 867,18 151,132.84 6
STATE REVENUES 6,417,834.00 3,232,203.57 3,185,4630,43 49,64
TOTRL INTERGOVERNMENTAL 1, 425,834.00 3,879,476.61 3,546,357.39 47.78
SALES AND SERVICES
GENERAL REVENUES 171,925.00 75,805.91 96,119.0% 85,91
PUBLIC SAFETY 172,400.0C 84,988.38 94,411.62 52,63
HIGHWAY 556G, 260.00 3B85,470.28 174,729,462 31.18
TRAFFIC 200,00 1,140,136 (940.16) (470,08}
SANITATION 30,800.00 9,109.04 20,8%0.58¢ 64,64
HEALTH - 4,875,040 (4,871.00) -
CEMETERY, PARKS & RECREATION 15%,645.00 196, 601.00 (36,956.00) (23.15}
ZONING BOARD 27,400,400 30,949.38 13,945 38) {14.43)
PRRKING VICLATIONS 18,400.00 5,050,00 12,950.00 73.94
CCURT FINES £5,000.00 37,881,558 T,1LB.02 10.95
QOTHER FINES - 550.00 (550,00 -
FEES 885,2806.00 301,731.01 693,348.98 59,68
WITNESS FEES 95,100.80 : 82,490.482 12,605.38 13.26
TOTAL SALES RAND SERVICES 2,30%1,750.00 i,236,638.88 1,065%,111.14 16.27
OTHER REVENUE SCURCES
INTEREST INCOME 2,434,006.00 1,136,46%1.59 1,257,308.41 53.30
FUND TRANSFERS 2,768,194,40 3,549.35 2,764,844.65 992.87
REIMBURSEMENTS 1,060,906.00 242,089,435 818,806.55 77.18
RENTALS & LEASES T58,200.00 21,036.00 137,164.00 87.23
SCHOOL CHARGEBACKS 8,264,748, 00 3,045,432.74 5,218,315.26 63.15
MISCELLANECUS 124G, 588.C0 60,150.97 44,437.03 4020
TOTAL OTEER REVENUE SOURCES 15,386,636.00 4,508, 360,10 1G,87%7,675.30 .70
TOTAL & £6,518,070.00 3 19,400,575.79 5 27,127,080,21 58,29

gl EME



TEXES, INTEREST AND PENALTIES
BOAT TAXES
MISCELLANECUS TAXES
INTEREST AMND PENALTIES
CAELE FRANCHISE FEES

TOTAL TRXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
BUTO REGISTRATIONS
LICENSES
PERMITS
TOTAL LEICEMSEZ AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PRYMENTS IN LIED OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES ARD SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANTTATION

HEALTH

CEMETERY, PARKS &

ZONING BOARD

PERKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS

RECREATICN

FEES

TQTAL SALES AND SERVICES

CTHER REVENUE SQURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCROOL CHARGEBRCUHS

MISCELLANECUS

TOTAL OTHER REVENUL SOQURCES

TOTAL

City of Manchester,
Budget vs Actual Revenue By Type

Nop-Property Tax Revenues

For The Year Ended June 30,

Modified Budgar FY 2007

ACTUAL
FY 2806

g 35,223
37,844
382,657
987,448

1,643,173

16,244,112
432,468
4,956,114

345,880
655,072
6,449,250

7,454,302

148,673
174,437
522,175
754,458
158,427
29, 565
9,185
214,827
38,860
1,228,692
87,418
25,628
1,176,470
84,967

4,699,882

2,218,008
817,953
861, 307
772,623

8,062,885

20,544

3 48,283,352

(URAUDITRD)
Budget Baslis
MNTREVCOML
MODIFLED
BUDGET
Y 47
g 40,000 3
62,000
583,000
1,050,000
1,735,000

16,820,000
421,450
2,427,400

15,665,850

237,000
771,000
6,417,834

7,425,834

171,825
178,400
560,200

206

30,000
159,645
27,000
18,500
65,000

585, 260
85,100

2,434,000
2,768,194
1,080,306
758,200
8,204,748
100,588

$ 46,518,070 B

Mew Hampshire

2006 And

DIFFERENCE
ACTUAL 06 Vs
BUDGET 07

4,777
24,156
343
62,551

Bl 827

375,887
{il,alg)
(2,522,714)

{28,468)

23,252
{37
{38,025)
{754,253}
(198,427}
435
{5,183)
[55,282)
{11, B60;
(1,211,892}
(22,418)
{25, 628)
{181,190
10,133

12,398,132)

215,992
1,850,241
99,598
134,423)
207,883
74,044

(1,765, 282)

1/12/0%
2:20 BM

PERCENTAGE
DIFFERENCE OF
FY06 WS FYOT

TSI B R RN |

[ELI TS T SR WY R N




TAXES, INTEREST AND PENALTIES
BOAT TAXES
MISCELLANECUS TAXES
INTEREST RAND PENALTIES
CABLE FRANCHISE FRE

TOTAL TRXES, INTER
LICENSES AND PERMITS
AUTO REGISTRATICNS
LICENSES
PERMITSE

TOTRL LICENSES AND PERMITS
INTERGOVERNMENTARL )
FEDERAL REVENUES
PAYMENTS IN LIEU OF TRXES
STRTE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANITATION

EEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VICLATIONS

COURT FINES

OTHER FINES

FRES

WITNESS FEES

TOTAL SALES AND SERVICES

CTHER REVENUE SOURCES

INTEREST IMNCOME

FUND TRAENSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL GTHER REVENUE SOURCES

TOTAL

T ARD PENALTIES

City of Manchester, New Hamphire

1/12/07

Budget wvs Actual Revenue By Type - Zi4d pM
Non~-Property Tax Reverues 1. 1
For The Six Months Ended December 31, 2006 And 2008
{UNRIDITED)
Budget Basis
QTZREVCOMZ
& MOWTHS & MONTHS DIFFERENCE PERCENTAGE
ACTUAL RACTUAT, ACTUAL 4f VS DIFFERENCE OF
FY 2006 FY 2007 ACTURL 07 FY0& VS EYO7
s 3,823 § 11,501 8 1,678 17,08
32,308 4,678 (27,626} {85.52}
147,145 159,382 12,233 8.31
63,020 73,738 14,718 17.0%
252,258 245,302 (2,995} {1.19
7,853,315 W, 878,080 124,735 1.5%
£9,834 81,515 12,081 17.30
2,819,253 1,466,835 (1,352,617 {47,498
16,742,402 9,526,602 (1,215,739 £13.32;
88,074 27,405 {60, 668) {68.88
646,847 §19,867 {26,979] 14.17
3,218,450 3,232,203 13,753 43
3,983,371 3,879,476 {73,894} [1.87
61,170 15,845 (5,364} (6.61)
89,640 a4, 988 {4,651} {5.18)
365,921 385,470 (19,549} (5,34,
313,176 1,140 1372,035) 199,69
130,396 - [13C,336) {100.00
14,344 3,108 (2,234} {11.84;
4,820 4,871 51 1.06
101,085 1DE, 601 95,506 94,47
18,725 30,940 11,224 56.90
515,089 5,050 (515,03%) {88, 02)
40,743 87,881 17,138 42,07
(2,909) 550 3,45% [1i8.82
457,227 303,731 {155,495} (34.01
48,933 82,450 33,557 68, 58
2,235,370 1,236,838 {858,731} [44.88}
888,900 1,136,891 247,791 27.88
2,845 3,545 604 23.52
107,440 242,089 134,659 125,33
4,973 21,036 16,083 323.00
2,463,678 3,045,432 581,754 23.61
24,727 60,150 35,423 143,26
4,508,960 1,016,297 25,30
E 19,400,979 LS {1,275, 224) (6.17]
8
s,



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603} 624-6460

Fax: (603) 624-6349

January 16, 2007

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Surnmary

Please let me know if you have any questions or require further information.
Respectfully submitted,

xé,Jgicﬁ%ﬁ//Q,+-MW%
Sharon Wickens

Financial Analyst I
Enc.




Legend

Customer Type Code Department

02
03
04
05
a7
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35, 38
41
50
51
52
60
85
71
82

Assessors
Building/Mousing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Planning

Public Bldg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Heaith Department
Highway Department
Traffic Department
Parking Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
(805
a8Q7
0809

Name

General
CDBG

Grants

Capttal Projects
EPD

Airport
Recreation
Parking
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Dept
hwey

hwy

hwy
by

hwy

frwy

potice

hwy
iy
hwy
hwwy
hwy
hwey
hwy
hwy
Foary
Py
hwy

police
potice
police
potice
traffic

patice

traffic
hwy

hwy

hwy
hwy
nwy

hwy
hwy

hwy

hary
‘trafiic

rraffic

police
pofica
police

fire
fire

fire
firg

Custamer Narme

Steve Mann - Former Hwy Employee
above submittted to City Solicitor 10/15/03

Teac Boucher - Former Hwy Smployee
above submittted to City Soligior 12/3/03

Ryan Fitzgerald - Former Hwy Employee
Steve Thompson - Former Hwy Employee
above submittted to Clty Solicitor 03/8/04

Timothy Beisvert - Former Hwy Employee
above submitited to Clty Solicitor 04/9/04

Steve Thompson - Former Hwy Employee
above submittted ta City Solicitor 06/14/04

Second Street Productions
above submittted to City Solicitor 07/16/04

Kyle Poisson - Former Hwy Employee
Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towns

Francis J. Towne

Francis J. Towng

Francis J. Towne

Francis J. Towne

above submitited to City Solicitor 09/13/04

Asphalt Doctor

Asphalt Doctor

Asphalt Doctor

Asphalt Doctor

Kathryn Donohye

abeve submittted to City Solicitor 14/12/04

Sterling & Reid Bros Circus
above submittted to City Solicitor 12/07/04

Michael Vanasse
Victor Olivic - Former Hwy Empioyee
above submittted to City Solicitor 2/17/05

Howard Komm-Former Hwy Employee
above submittted to City Solicitor 03/14/0%

Jay Provencher-Former Hwy Emplovee
Jay Pravencher-Former Hwy Employee
Chris Chakas-Formar Hwy Employee
above submitited to City Soficitor 04/12/05

Scott Goss-Former Hwy Employee
John Clancy-Former Hwy Employee
above submittted ta Clty Solicitor 06/07/05

‘Gerard Dionne-Former Hwy Employss

abeve submittted to City Solicitor 07/14/05

Shawn Dionne-Farmer Hwy Emplovee
Alexis Rojas
above submitited o City Soficitor 09/13/05

Charles Baadom
above submitited to City Solicitor 14/30/05

ROL Rite Paving
RCOL Rite Paving
ROL Rite Paving
above submittted to City Solicitor 02/24/06

Bank of America
Bank of America
above submitited to City Sclicitor 10/10/06

Fitness Network
Fitness Network

Cust #

8005

8006

8115
8111

8113

8111

8376

8114
B80G2
8052
8052
8052
8062
8052
8052
8052
8052
8052

B2GH
5268
8268
8268
2806

8266

8640
8572

8220

8682
8682
6172

8008
8645

8643

8918
8555

G658

2814
2814
2814

4651
4651

2515
2515

Department of Financa
Accounts Receivable

Submissions to Solicitor's Office

invoice # Invoice Date’ Original Amount Open Amount -

9843224

9843225

9844254
9844250

8844262

9845813

9847901

9844253
9843832
9844119
9844244
9844748
9845093
9845805
0845981
Q846774
9846835
9846965

98486211
9846657
9846870
9847788
9851769

9846210

9852464
9851128

8845817

8853276
9858537
9845639

9843226
0862612

8852501

0856839
9851006

3861505

9865661
9869037
9889589

9862056
9873122

9873017
9883015

8/6/2003
5/6/20G3

6/16/2003
6/16/2003

6/16/2003
7/31/2003
10/11/2003

6/16/2003
10/27/2003
10/27/2003
10/27/2003
1072772003
1272003
TO/E7/2003
1002712003
10/27/2003
10/27/2003
10/27/2003

8/16/2003
8/23/2003
8/30/2003
10/4/2003

21512004

B/16/2003

2/26/2004
16/2004

7/31/2003

3/29/2004
114142004
63012003

811172003
1/3/2005

32004

T/268/2004
1/9/2004

1112004

51772008
9/13/2003
9/27/2005

1/4/2005
1/3/2008

1/3/2006
2007

$417 .56
$92.11

$36.82
$82.97

$51.13
$598.72
$877.42

$440.93
$217.50
$39,00
$33,00
$304 50
$34 50
$38.00
$12.00
$568.00
330.00
$28.50

$421.62
$1,245.72
$728.26
§210.82
$977.34

$919.92

$947.88
$161.34

$866.76

$265.84
$346.17
$96.49

$324.87
$665.78

$154.11

$1,268.61
51,079.56

$953.77

$714.85
$256.68
$30.00

$480.00
3480.00

$480.00
$480.00

A=

Explanation
workers compensation reimbursemant

workers compensation reimbursement

warkers compensation reimbursament
warkers compersation reimbursement

workers compensation reimbursement
warkers compensation reimbursement
closed USA 06/30/04

warkers compensation reimbursement
closed AEX 07/31/04
closed AEX 07/31/04
clased AEX 07/31/04
ciosed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
closed AEX 67/31/04
closed AEX 07/31/04
closed AEX 07/31/04

closed AEX 10/16/04
ciosed AEX 10/16/04
closed AEX 10/16/04
closed AEX 10/16/04
closed AEX 10/30/04

closed AEX 11/20/04

closed AEX 01/31/05
workers compensation reimbursement

warkars compensation reimbursament

workers compensation reimbursement
workers compensation reimbursemant
workers compensation reimbursemant

workers compensation relmbursemeant
warkers compensation reimbursement

workers compensation retmbursement

workers compensation reimbursement
closed USA 08/13/05

closed AEX 11/02/05

closed AEX 08/21/04
closed AEX GBI21/04
closed AEX 08/21/04

closed AEX 09/30/08
closed AEX 09/30/08

closed AEX 10/31/06

$417.56
$417.56 -
$92.11
$92.11
$36.92
$82.97
$110.88
$51.13
$51.13
$518.72
$518.72
$977.42
S977.42
$440,93
$217.50
$39.00
$33.00
$394.50
$34.50
$38.00
$12.00
$569.00
$30.00
$28.50
$1,838.93
§421.62
$1,245.72
§728.26
$210,82
$977.34
$3,583.76
$919.92
$910.92
$947.88
$161.34
$1,109.22
$691.76
$5691.786
$265 84
$34617
$96.49
$708.50
$324.87
$665.78
$9980.85
$154.11
$154.11
$1.268.61
$1,079.56
$2,348.17
$953.77
$053.77
$714,85°
$259.68
$36.00
$1,004 53
$480.00
$480.00
$960.00
$480.00
$480.00
$960.00
$18,388.15
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

Fax: (603) 624-6549

January 16, 2007

Committee on Accounts, Enrollment and Revenue Administration
C/0 Mr. Leo Bernier, City Clerk

One City Hall Plaza -

Manchester NH 03101

Dear Honorable Committee Members,

Attached is the 2nd quarter fiscal year 2007 write off list for the Accounts Receivable
module. Most of these items have already been sent to collections and have been
determined to be uncollectable. We request authorization to write these receivables off,
Please let me know if you have any questions or require further information.
Respectfully submitted,

Toar oo L
-\w}j/ifﬁ‘/w@%\)mmq
Sharon Wickens

Financial Analyst II
Enc.

CITY CLEBK'S OFFICE
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To:

From:

Date:

Re:

pe:

City oF MANCHESTER
Office of the City Clerk

MEMORANDUM

Frank C. Thomas, PE
Public Works Direcior

!{Af-’.d

Leo’R. Bernter
City Clerk

November 22, 2006

Traffic Division Complement

Leo R. Bernier
City Clerk

Carol A, Johnson
Beputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch
Deputy Clerk
Financial Administration

Please be advised at the November 20" meeting of the Committee on Accounts
members requested further clarification regarding the current complement of the
Traffic Division as it relates to vacancies whether they be full-time, part-time or
temporary as a result of the audit presented by the City’s Independent Internal

Audztor.

Please review with staff and reply back to the Committee in care of this office.

Board of Aldermen

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov



Commission
Edward J. Beleski

- Chairman
City of Manchester onzn Flt;:relyi on
. ililam F. Houghton Jr.
Department. of Highways Robert B Rivard

William A. Varkas

227 Maple Street Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director

(603} 624-6444 Fax # (603) 624-6487 .
Kevin A. Sheppard, P.E.

Deputy Public Works Director

November 29, 2006

Committee on Accounts of Enroliment and Revenue Administration
of the Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER
One City Hall Plaza,
Manchester, New Hampshire 03101
Atin: Leo R. Bernier, City Clerk
Re: Traffic Division Employee Complement
Dear Committee Members:

At the request of the City Clerk’s Office, attached please find the organization chart
for the Traffic Division of the Highway Department. The Traffic Division consists
of eleven full time positions, currently with no vacancies.

Since eiy,

evin A. Sheppard, P.E.
Deputy Public Works Director
fed
ce. Frank C. Thomas, P.E.

James Hoben

Encl. e e
5-jCIWED‘f
ONOV 302006 )
CITY CLERK'S OFFIGE | f‘:’z(




Highwav Department, Traffic Division

{ Deputy Director Traffic I

SIGNALS

— (1) Signal Technician Supervisor

— (2) Traffic Signal Technician

SIGN/PAINTING |

— (1) Traffic Sign Supervisor

— (1) Traffic Sign Painter

— (3) Traffic Maintenance Worker ||

— (2) Traffic Maintenance Worker |

=



